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Choosing the right contract research organization (CRO) is an important decision for a sponsor. The
partner you select can influence trial execution, data quality, timelines, and the experience of
participating sites. These considerations provide a framework for evaluating a CRO against your
program’s needs.

Therapeutic Expertise
Therapeutic expertise is vital when selecting a CRO. A CRO with deep knowledge in your area of
development, such as retinal diseases in the case of InFocus Clinical Research, can provide valuable
insights, improve trial design, and foresee potential issues. Therefore, evaluate whether the CRO has
successfully conducted trials in your therapeutic area and check their track record of results.

Quality and Regulatory Compliance
Assess the CRO’s approach to good clinical practice (GCP), quality oversight, and issue management.
Ask how the team prepares for inspections and documents its response to quality concerns.

Data Management and Biostatistics
Effective data management and biostatistics support reliable analysis of trial results. Evaluate the
expertise and systems available to manage, clean, and analyze study data. Also consider how
operational platforms, including InFocus’s eVision CTMS/eTMF, support study oversight and document
management.

Global Reach and Local Expertise
Consider the geographical coverage of the CRO. A global CRO can support multi-center international
trials, allowing for a diverse patient population. However, local expertise is equally important for
understanding specific regulatory landscapes and cultural nuances.
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Staffing and Retention
The staff is the backbone of any CRO. Highly experienced and dedicated professionals, like the team at
InFocus Clinical Research, can ensure your trial runs smoothly. High staff turnover can cause
disruptions, so take time to assess the CRO’s staff retention rate.

Project Management and Communication
Assess how the CRO manages projects. Effective project management is vital to keep your trial on
track. Look at the CRO’s record for meeting deadlines and staying within budget. Furthermore, clear,
regular communication is essential to keep you updated about your trial’s progress.

Financial Stability
Understand the CRO’s financial position and business continuity arrangements, and how these may
affect its ability to support your program over time.

Innovation and Flexibility
In the dynamic field of clinical trials, a CRO that embraces innovation and flexibility is a valuable partner.
Whether it’s leveraging technology to improve data collection or adapt to unexpected challenges, an
innovative CRO can provide a competitive edge.

Strategic Partnerships and Collaboration
Evaluate the CRO’s relationships with research sites, academic institutions, and other specialist
organizations. Ask how those relationships translate into relevant expertise, practical resources, and
suitable sites for your particular study.

Sponsor Satisfaction
Finally, consider the satisfaction of past sponsors. References and case studies can provide insights
into the CRO’s performance and professionalism.

Selecting a CRO requires a balanced assessment of therapeutic knowledge, quality practices, data
capabilities, project management, and the people who will deliver the work. A careful evaluation can
help you identify a partner aligned with your scientific goals and operational needs. At InFocus Clinical
Research, our focus is on bringing specialized retinal knowledge and practical execution to the
programs we support.
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